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 stron

g
 an

d
 

resilien
t fam

ilies.

G
o
v
e
rn

m
e
n
t &

 C
itiz

e
n
s

B
o
n
d
 R

a
tin

g

C
iv

ic
 E

n
g
a
g
e
m

e
n
t

C
o
n
s
u
m

e
r P

ro
te

c
tio

n

G
o
v
e
rn

m
e
n
t O

p
e
ra

tio
n
s
 

In
te

rn
e
t A

c
c
e
s
s

T
a
x
a
tio

n

V
o
te

r R
e
g
is

tra
tio

n
 &

 T
u
rn

o
u
t

G
o

al:  Be recog
n

ized
 as th

e b
est-m

an
ag

ed
 

state in
 th

e n
ation

.

V
irg

in
ia

’s

E
ig

h
t

R
e

g
io

n
s

Valley Region

N
orthern Region

Central Region

Eastern Region

W
est Central Region

Southw
est Region

Southern Region

H
am

pton Roads Region
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ore recent data if the shorter-term
 perform

ance trend appears clearly to have changed 
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 the longer-term
 trend.
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R
e

g
io

n
a
l O

u
tc

o
m

e
s

F
o

r p
u

rp
o

ses o
f an

alysis, th
e C

o
u

n
cil’s V

irg
in

ia P
erfo

rm
s system

 d
ivid

es th
e state in

to
 eig

h
t reg

io
n

s.

V
alley

N
o

rth
ern

C
en

tral

A
lleghany, A

ugusta, B
ath, B

uena V
ista, 

C
ovington, F

rederick, H
arrisonburg, 

H
ighland, Lexington, P

age, R
ockbridge, 

R
ockingham

, S
henandoah, S

taunton, 
W

aynesboro, W
inchester

A
lexandria, A

rlington, C
larke, F

airfax 
(city and county), F

alls C
hurch, 

F
auquier, F

redericksburg, Loudoun, 
M

anassas, M
anassas P

ark, P
rince 

W
illiam

, S
potsylvania, S

tafford, W
arren

A
lbem

arle, A
m

elia, B
uckingham

, 
C

aroline, C
harles C

ity, C
harlottesville, 

C
hesterfield, C

olonial H
eights, C

ulpeper, 
C

um
berland, D

inw
iddie, F

luvanna, 
G

oochland, G
reene, H

anover, H
enrico, 

H
opew

ell, K
ing &

 Q
ueen, K

ing W
illiam

, 
Louisa, M

adison, N
elson, N

ew
 K

ent, 
O

range, P
etersburg, P

ow
hatan, P

rince 
G

eorge, R
appahannock, 

R
ichm

ond (city), S
ussex

E
astern

W
est C

en
tral

S
o

u
th

w
est

A
ccom

ack, E
ssex, K

ing G
eorge, 

Lancaster, M
iddlesex, N

ortham
pton, 

N
orthum

berland, R
ichm

ond (county), 
W

estm
oreland

A
m

herst, A
ppom

attox, B
edford (city and 

county), B
otetourt, C

am
pbell, C

raig, 
F

ranklin, G
iles, M

ontgom
ery, P

ulaski, 
R

oanoke (city and county), S
alem

B
land, B

ristol, B
uchanan, C

arroll, 
D

ickenson, F
loyd, G

alax, G
rayson, Lee, 

N
orton, R

ussell, S
cott, S

m
yth, Tazew

ell, 
W

ashington, W
ise, W

ythe

S
o

u
th

sid
e

H
am

p
to

n
 R

o
ad

s

B
runsw

ick, C
harlotte, D

anville, E
m

poria, 
G

reensville, H
alifax, H

enry, Lunenburg, 
M

artinsville, M
ecklenburg, N

ottow
ay, 

P
atrick, P

ittsylvania, P
rince E

dw
ard, 

S
outham

pton

C
hesapeake, F

ranklin, G
loucester, 

H
am

pton, Isle of W
ight, Jam

es C
ity, 

M
athew

s, N
ew

port N
ew

s, P
oquoson, 

P
ortsm

outh, S
uffolk, S

urry, V
irginia 

B
each, W

illiam
sburg, York

D
C

O
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N
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G
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T
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O
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N
C
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N
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G
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T
U

R
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R
eg

io
n

K
ey C

h
aracteristics

C
entral R

egion

P
o

p
u

latio
n

:
2009:
S

tate S
hare:

A
vg. G

row
th:   

1,547.2
19.6%
1.39%

•
G

ood transportation infrastructure
•

R
elatively diversified econom

y, w
ith a solid 

em
ploym

ent base in state governm
ent, healthcare, 

and education 

E
astern R

egion

P
o

p
u

latio
n

:
2009:
S

tate S
hare:

A
vg. G

row
th:   

150.8
1.9%

1.03%

•
R

ural econom
y w

ith low
er educational attainm

ent and 
higher poverty rates

•
A

ging population
•

M
aritim

e and scenic environm
ent for tourism

, second 
hom

es, and retirem
ent

H
am

pton R
oads R

egion

P
o

p
u

latio
n

:
2009:
S

tate S
hare:

A
vg. G

row
th:   

1,652.4
21.0%
0.59%

•
M

aritim
e and the m

ilitary play leading roles in the 
regional econom

y
•

G
row

ing technology assets and industry
•

Total population grew
, but few

er people m
oved into the

 
region than m

oved out
•

Traffic congestion an ongoing problem

N
orthern R

egion

P
o

p
u

latio
n

:
2009:
S

tate S
hare:

A
vg. G

row
th:   

2,551.2
32.4%
2.10%

•
E

conom
ic “engine” for V

irginia
•

H
eavy technology and governm

ent presence
•

Traffic congestion an ongoing problem
•

Loudoun�s population grew
 by 129,000 since 2000; 

P
rince W

illiam
�s population grew

 by 106,000

S
outhside R

egion

P
o

p
u

latio
n

:
2009:
S

tate S
hare:

A
vg. G

row
th:   

383.2
4.9%

-0.10%

•
S

ignificant econom
ic dislocation due to an historic 

reliance on m
anufacturing and agriculture

•
T

he Tobacco Indem
nification C

om
m

ission is an 
im

portant asset for com
m

unity developm
ent

•
O

nly region to lose population
•

Lagging perform
ance on a range of econom

y, 
education, and health indicators

S
outhw

est R
egion

P
o

p
u

latio
n

:
2009:
S

tate S
hare:

A
vg. G

row
th:   

418.9
5.3%

0.15%

•
H

istoric reliance on m
anufacturing and m

ining
•

V
A

 C
oalfield E

conom
ic D

evelopm
ent A

uthority and the 
A

ppalachian R
egional C

om
m

ission are assets for 
com

m
unity developm

ent 
•

A
ccess to healthcare an issue for m

any
•

Lagging perform
ance on a range of econom

y, 
education, and health indicators

V
alley R

egion

P
o

p
u

latio
n

:
2009:
S

tate S
hare:

A
vg. G

row
th:   

477.2
6.0%

1.22%

•
H

istoric reliance on agriculture and poultry m
itigated by

 
grow

th in m
anufacturing

•
G

row
ing technology, healthcare, and education sectors

•
S

cenic I-81 corridor
•

Leads the state in land preservation

W
est C

entral R
egion

P
o

p
u

latio
n

:
2009:
S

tate S
hare:

A
vg. G

row
th:   

706.8
9.0%

0.63%

•
H

igher education a strength along the B
lacksburg-

R
oanoke-Lynchburg corridor

•
H

ealthcare a grow
ing sector

•
S

cenic beauty a regional asset

N
O

T
E

S
:  A

ll population figures are in the thousands (000�s); average grow
th percentages listed are since 2000.
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N
ational

Virginia
N

orthern (Leading Region)
Central

Eastern (Leading Region for Property Crim
e)
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V
irg

in
ia

 D
e

p
a
rtm

e
n

t o
f T

ra
n

sp
o
rta

tio
n

 D
istric

ts

C
h
a
ra

c
te

ristic
s

T
h

e V
irg

in
ia D

ep
artm

en
t o

f T
ran

sp
o

rtatio
n

 (V
D

O
T

) d
ivid

es th
e state in

to
 n

in
e d

istricts, each
 o

f 

w
h

ich
 o

versees m
ain

ten
an

ce an
d

 co
n

stru
ctio

n
 o

n
 th

e state-m
ain

tain
ed

 h
ig

h
w

ays, b
rid

g
es an

d
 

tu
n

n
els in

 its reg
io

n
.  A

rlin
g
to

n
 an

d
 H

en
rico

 m
ain

tain
 th

eir o
w

n
 ro

ad
s, as d

o
 cities an

d
 m

an
y to

w
n

s.

F
u
n
d
in

g

A
cco

rd
in

g
 to

 V
D

O
T

, th
e C

o
m

m
o

n
w

ealth
 h

as allo
cated

 $
9
8
3
.9

 m
illio

n
 fo

r co
n

stru
ctio

n
 an

d
 $

1
,3

4
5
.3

 

m
illio

n
 fo

r m
ain

ten
an

ce b
y d

istrict.  T
h

is in
clu

d
es p

revio
u

sly u
n

d
istrib

u
ted

 fu
n

d
s an

d
 fed

eral 

reserves.
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P
la

n
n

in
g
 D

istric
t C

o
m

m
issio

n
s (P

D
C

s)

C
h
a
ra

c
te

ristic
s

V
irg

in
ia’s 2

1
 p

lan
n

in
g
 d

istrict co
m

m
issio

n
s (P

D
C

s) w
ere created

 in
 1

9
6
8
 to

 su
p

p
o

rt reg
io

n
al 

p
lan

n
in

g
 an

d
 co

llab
o

ratio
n

 an
d

 to
 p

ro
vid

e a ran
g
e o

f p
lan

n
in

g
 an

d
 tech

n
ical services to

 lo
cal 

g
o

vern
m

en
ts.  T

h
e P

D
C

s are vo
lu

n
tary asso

ciatio
n

s o
f lo

cal g
o

vern
m

en
ts. (F

ive lo
calities b

elo
n

g
 to

 

tw
o

 P
D

C
s.)

T
h

e R
eg

io
n

al C
o

o
p

eratio
n

 A
ct o

f 1
9
9
5
 clearly articu

lates th
at P

D
C

s w
ere created

 to
 p

ro
vid

e a fo
ru

m
 

fo
r state an

d
 lo

cal g
o

vern
m

en
t o

fficials to
 ad

d
ress issu

es o
f a reg

io
n

al n
atu

re.  T
h

e P
D

C
 p

ro
g
ram

 is 

ad
m

in
istered

 b
y th

e D
ep

artm
en

t o
f H

o
u

sin
g
 an

d
 C

o
m

m
u

n
ity D

evelo
p

m
en

t.

T
h

e P
D

C
s o

ften
 p

lay an
 im

p
o

rtan
t ro

le in
 reg

io
n

al tran
sp

o
rtatio

n
 p

lan
n

in
g, esp

ecially in
 u

rb
an

 

areas, b
y ad

m
in

isterin
g
 th

e fed
erally estab

lish
ed

 an
d

 fu
n

d
ed

 M
etro

p
o

litan
 P

lan
n

in
g
 O

rg
an

izatio
n

s.

F
u
n
d
in

g

T
h

e in
tro

d
u

ced
 2

0
1
0
 B

u
d

g
et B

ill (D
ecem

b
er 2

0
0
9
) in

clu
d

ed
 ab

o
u

t $
1
.8

 m
illio

n
 in

 d
irect g

en
eral 

fu
n

d
 su

p
p

o
rt fo

r th
e P

D
C

s.  H
o

w
ever, th

is rep
resen

ts a sm
all p

o
rtio

n
 o

f th
e to

tal P
D

C
 b

u
d

g
et,* 

w
h

ich
 in

clu
d

es sig
n

ifican
t fu

n
d

in
g
 fro

m
 th

e lo
calities an

d
 fro

m
 o

th
er ag

en
cies fo

r tran
sp

o
rtatio

n
 

p
lan

n
in

g
 activities.

*N
O

T
E

: W
hile detailed financial reports w

ere not available for all P
D

C
s, exam

ination of posted reports for tw
o P

D
C

s suggests that 
the $1.8 m

illion represents less than five percent of total P
D

C
 expenditures.
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A
re

a
 A

g
e

n
c
ie

s o
n

 A
g
in

g
 (A

A
A

s)

C
h
a
ra

c
te

ristic
s

T
h

e V
irg

in
ia D

ep
artm

en
t fo

r th
e A

g
in

g
 (V

D
A

) w
o

rk
s w

ith
 2

5
 reg

io
n

al A
rea A

g
en

cies o
n

 A
g
in

g
 

(A
A

A
s), as w

ell as vario
u

s o
th

er p
u

b
lic an

d
 p

rivate o
rg

an
izatio

n
s to

 h
elp

 o
ld

er V
irg

in
ian

s an
d

 th
eir 

fam
ilies fin

d
 th

e services an
d

 in
fo

rm
atio

n
 th

ey n
eed

.  V
D

A
 is a cen

tral p
o

in
t o

f co
n

tact fo
r 

in
fo

rm
atio

n
 an

d
 services.

F
u
n
d
in

g

T
h

e in
tro

d
u

ced
 2

0
1
0
 B

u
d

g
et B

ill (D
ecem

b
er 2

0
0
9
) in

clu
d

ed
 $

2
8
,9

0
2
,3

7
5
 fo

r “In
d

ivid
u

al C
are 

S
ervices” an

d
 $

2
0
,0

0
2
,6

3
5
 fo

r “N
u

tritio
n

al S
ervices.”  A

 sm
all p

o
rtio

n
 o

f th
ese fu

n
d

s is set asid
e fo

r 

n
o

n
p

ro
fit o

rg
an

izatio
n

s o
th

er th
an

 th
e A

A
A

s.
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O
th

e
r R

e
g
io

n
a
l S

y
ste

m
s

A
 n

u
m

b
er o

f reg
io

n
al system

s an
d

/o
r o

rg
an

izatio
n

s h
ave b

een
 estab

lish
ed

 acro
ss th

e 

C
o

m
m

o
n

w
ealth

 th
at d

o
 n

o
t affect fu

n
d

in
g
 flo

w
s fro

m
 th

e state.  T
h

e V
irg

in
ia E

co
n

o
m

ic P
artn

ersh
ip

 

M
ark

etin
g
 R

eg
io

n
s an

d
 th

e V
irg

in
ia T

ech
n

o
lo

g
y A

llian
ce R

eg
io

n
al C

o
u

n
cils system

s p
ictu

red
 b

elo
w

 

are exam
p

les. 

In
 ad

d
itio

n
, reg

io
n

al p
u

b
lic-p

rivate eco
n

o
m

ic d
evelo

p
m

en
t o

rg
an

izatio
n

s sp
an

 th
e C

o
m

m
o

n
w

ealth
.  

E
xam

p
les in

clu
d

e th
e G

reater R
ich

m
o

n
d

 P
artn

ersh
ip

, th
e S

h
en

an
d

o
ah

 V
alley P

artn
ersh

ip
, an

d
 th

e 

R
o

an
o

k
e V

alley E
co

n
o

m
ic D

evelo
p

m
en

t P
artn

ersh
ip

.

V
irg

in
ia

 E
c
o
n
o
m

ic
 D

e
v
e
lo

p
m

e
n
t P

a
rtn

e
rsh

ip
 M

a
rk

e
tin

g
 R

e
g
io

n
s

V
irg

in
ia

 T
e
c
h
n
o
lo

g
y
 A

llia
n
c
e
 R

e
g
io

n
a
l C

o
u
n
c
ils
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������0
�
�
�
�
�%

C
o
n

c
lu

d
in

g
 R

e
m

a
rk

s

•
G

o
vern

m
en

t services h
ave evo

lved
 o

ver tim
e, w

ith
 m

u
ltip

le fu
n

d
in

g
 stream

s, sh
ared

 an
d

 

so
m

etim
es o

verlap
p

in
g
 resp

o
n

sib
ilities, frag

m
en

ted
 acco

u
n

tab
ility, an

d
, in

 certain
 cases, 

red
u

n
d

an
t in

frastru
ctu

re.  

�
S

ig
n

ifican
t state an

d
 fed

eral fu
n

d
s are sim

p
ly “p

assed
 th

ro
u

g
h

” to
 th

e lo
calities o

r to
 a 

variety o
f reg

io
n

ally b
ased

 o
rg

an
izatio

n
s, w

h
ich

 o
ften

 serve sim
ilar co

n
stitu

en
cies.

�
T

h
e services n

eed
ed

 to
 ach

ieve k
ey o

u
tco

m
es o

ften
 tran

scen
d

 ag
en

cy o
r ju

risd
ictio

n
al 

b
o

u
n

d
aries, an

d
 lin

k
ag

es b
etw

een
 p

erfo
rm

an
ce an

d
 fu

n
d

in
g
 are so

m
etim

es lim
ited

.  

O
u

tco
m

es are o
ften

 n
o

t sp
ecifically in

co
rp

o
rated

 in
to

 fu
n

d
in

g
 fo

rm
u

las.

�
V

irg
in

ia’s state g
o

vern
m

en
t system

 lack
s a co

n
sisten

t ap
p

ro
ach

 to
 d

efin
in

g
 o

r servin
g
 its 

vario
u

s reg
io

n
s an

d
 to

 w
o

rk
in

g
 w

ith
 its lo

cal g
o

vern
m

en
ts.

•
T

h
ese issu

es h
ave b

een
 stu

d
ied

 p
erio

d
ically o

ver th
e years, an

d
 th

ere h
ave b

een
 a n

u
m

b
er o

f 

co
m

m
issio

n
s an

d
 h

ig
h

-level g
ro

u
p

s th
at h

ave an
alyzed

 reg
io

n
al issu

es an
d

 th
e d

ivisio
n

 o
f 

service resp
o

n
sib

ilities b
etw

een
 th

e state an
d

 its lo
cal g

o
vern

m
en

ts.  T
h

ree o
f th

ese are listed
 

b
elo

w
.*  In

 sp
ite o

f a lo
n

g
 h

isto
ry o

f an
alysis an

d
 stu

d
y an

d
 a stro

n
g
 d

esire fo
r ch

an
g
e, m

u
ch

 

still n
eed

s to
 b

e acco
m

p
lish

ed
 to

 p
ro

m
o

te g
reater reg

io
n

al co
llab

o
ratio

n
, m

o
re efficien

t an
d

 

effective sh
ared

 service d
elivery system

s, an
d

 m
ean

in
g
fu

l acco
u

n
tab

ility.

•
E

m
p

h
asis n

eed
s to

 b
e p

laced
 o

n
 red

u
cin

g
 th

e n
u

m
b

er o
f reg

io
n

al d
ivisio

n
ary system

s, p
ro

vid
in

g
 

stro
n

g
er in

cen
tives an

d
 lead

ersh
ip

 fo
r reg

io
n

al co
llab

o
ratio

n
, an

d
 reen

g
in

eerin
g
 service d

elivery 

system
s.

•
A

cco
m

p
lish

in
g
 fu

n
d

am
en

tal ch
an

g
e o

n
 th

is scale w
ill req

u
ire a p

ro
cess th

at en
g
ag

es a b
ro

ad
 

array o
f stak

eh
o

ld
ers, service p

ro
vid

ers, an
d

 co
n

stitu
en

ts, as w
ell as state an

d
 lo

cal lead
ers. 

* S
elected S

tudies of R
egional Issues and S

tate-Local G
overnm

ent R
elations:

•
F

inal R
eport of the A

dvisory C
om

m
ission on Intergovernm

ental R
elations on the C

ondition and F
uture of V

irginia�s C
ities; 

S
enate D

ocum
ent 14; 2003.

•
S

tate/Local R
elations and S

ervice R
esponsibilities: A

 F
ram

ew
ork for C

hange, S
enate D

ocum
ent N

o. 37, Joint Legislative 
A

udit and R
eview

 C
om

m
ission (JLA

R
C

), 1993.

•
R

eport of the V
irginia M

etropolitan A
reas S

tudy C
om

m
ission (H

ahn C
om

m
ission), S

enate D
ocum

ent N
o. 16, 1967.
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S
ite

s o
f In

te
re

st

V
irg

in
ia

 P
e
rfo

rm
s:  V

a
P
e
rfo

rm
s.v

irg
in

ia
.g

o
v

H
a
m

p
to

n
 R

o
a
d
s P

e
rfo

rm
s:  H

a
m

p
to

n
R

o
a
d
sP

e
rfo

rm
s.o

rg

C
o
u
n
c
il o

n
 V

irg
in

ia
’s F

u
tu

re
:  fu

tu
re

.v
irg

in
ia

.g
o
v

C
o
u

n
c
il C

o
n

ta
c
t In

fo
rm

a
tio

n

Jan
e N

. K
u

siak
, E

x
ecu

tive D
irector

C
o

u
n

cil o
n

 V
irg

in
ia

’s F
u

tu
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1
0
0
1
 E

ast B
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ad
 S
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u
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3
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R
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m
o

n
d

, V
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3
2
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G
overnor’s C

om
m

ission on G
overnm

ent R
eform

 and R
estructuring

r’s C
om

m
ission on G

overnm
ent R

eform
 and R

est
r’sC

om
m

ission
on

G
overnm

entR
eform

and
R

r’s C
om

m
ission on G

overnm
ent R

eform
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est
r’sC

om
m

ission
on

G
overnm
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eform
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R
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